
GOVERNMENT OF OD!SHA
H!GHER EDUCATION DEPARTMENT

***
Standard Operating Procedure (SOP) for Selection of Agencies to
Run Setf-Financing Courses in PPP Mode at Government/Aided
Higher Education lnstitutions (HEls) of Odisha

1. lntroduction

. A Pubtic-Private Psrtnership (PPP) is an agreement between a government
entity and private parties to provide pubtic services. For years, the
Government of Odisha's Higher Education Department has facititated setf-
financing professionat and emerging courses under a PPP modet. This modet
enables private educationat agencies to operate speciatized courses within
government or aided autonomous cotteges, leveraging existing infrastructure,
institutionat branding, and degree offerings.

. This revised SOP has been meticutousty prepared to attract the best
educationat agencies, ensuring the detivery of high-quatity education to our
students. lt aims to foster fairness, equity, and transparency in the selection
process, thereby significantty improving the overatI educationaI environment
for such cou rses.

2. Setection of Cotteges for PPP Mode Courses

o The selection of universities and cotteges (government cotteges and non-
government aided autonomous cotteges) to offer self-financing courses in

PPP mode witl be made at the Government tevet, based on the fottowing
c riteria:

. Priority for NAAC Accreditation: Cotteges with NAAC accreditation wi[[
be given priority. However, non-accredited cotteges may atso be selected
if deemed suitabte after a thorough suitability assessment.

. Capacity Limit: The numberof seats for PPP courses in any University witl
not exceed 20olo of the totat sa nctioned strength of regutar cou rses, or any
other 7o as determined by Chancettor/ Govt from time to time, and in
cottege it witl not excsed 300/o of the totaI sanctioned strength of regutar
courses. The cap shatt appty to the aggregate intake of atl PPP courses
combined in the institution

. Suitabitity Assessment: A Joint lnspection by the Regionat Director of
Education (RDE) and the University concernedwi[[ be conducted to
evatuate a coltege's suitabitity for introducing PPP mode courses,
assessing exrsting infrastructure, facutty readiness, and institutionat
capacity to host s uch programs.

o Expression of lnterest: Whenever the Government decides, it witt pubtish a
comprehensive tist of etigibte universities/ cotteges and the specific courses
to be run under PPP mode, inviting anExpression of lnterest (EOl)from
interested educationat agenc ies.
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o The University/Cottege-tevet committee shatt undertake primary evatuation
and monitoring, while Government approvat shatt be required onty for final
engagement, renewat, or termination.
,, Engagement Tenure, Renewal, and Continuity of Education:The

engagement with the PPP partner shatt remain valid for an initiat period ot
five (5) years from the commencement of admissions. Sub.iect to
satisfactory performance and at the sote discretion of the Government, the
engagement may be renewed for up to three (3) additionatterms of three
(3) years each. This tenure shat[ appty onty for admitting fresh students in
the first year of the course.

.) However, once students are admitted, the concerned agency shatt be
obtigated to ensure uninterrupted academic and educationaI support untit
the admitted batch successfutty comptetes the course and alt retated
academic formatities are duty futfitted, even if the tenure for fresh
admissions expires, the agreement conctudes, or is not renewed, inctuding
in cases where a new agency is engaged for continuing the course.

! Notwithstanding the above, il the Government so decides, the
responsibitity for students admitted under the previous agency may be
transferred to the concerned cottege, and it shatt be entirety at the sote
discretion of the Government to direct whether such students shatt be
taught by the cottege itsetf or through the newty engaged agency for the
remaining duration of the course.

,r Statutory Compliance: Att statutory comptiances as prescribed
by relevant regutatory authorities (e.9., AICTE, BCl, UGC, ICAR, etc.) must
be mandatorily compli6d with by both the institutions and the agencies
before the commencement of academic ctasses for any batch.

3. Course ldentification and ApprovaI

.:, The Government wit[ determine the courses to be introduced in PPP mode,
adhering to the fo[[owing guidetines:

. University Approval: At[ proposed courses must
be approved cou rses of the affiliating University. ln case any course
proposat is not within the existing approved tist, the said course proposaI
must undergo scrutiny by the Board of Studies and receive
f inat University approvaI before its commencement in cotteges.

. lndustry Relevance: Preference wi[[ be given to industry-related, value-
added, skilt-based, speciatization courses, Apprenticeship
Embedded Degree Program (AEDP) courses, and emerging domain
courses under the PPP scheme. The focus is on bridging skitt gaps and
enhancing emptoyabitity. However, depending upon education needs of
the tocatity, other courses may atso be covered.

. Skitt Enhancement: A strong emphasis witt be ptaced on skitt
enhancement and practical learning, comptementing regutar
ctassroom teaching, theoreticat knowtedge, and including
mandatory internships.

. Market Oemand Assessment: Prior to finatization of courses under the
PPP framework, an appropriate market demand assessment or feasibitity
study may be undertaken to ascertain the retevance, long-term
sustainabitity, and emptoyabitity potentiat of the proposed programs.
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Such assessment may be carried out through inputs from industry,
academic experts, and/or other competent agencies, ensuring that
courses are atigned with NEP 2020 , evotving workforce requirements and
that pubtic resources are utitized in high-demand and outcome-oraented
fietds.
Possibility of Joint Degree / Collaborative Programs:
The PPP framework may atso provide for the introduction of joint degree,
twinning, or cottaborative academic programs, wherein the partnering
educationaI agency and the concerned Government institution may jointty
design, detiver, and certify the course, subject to appticabte regutatory
approvats. Such arrangements may inctude shared academic
responsibilities, joint curricutum devetopment, co-branding of the
program, and award of degrees or certifications in accordance
with UGC/AICTE and other statutory norms. Joint degree modets may be
encouraged where they enhance academic quatity, industry retevance,
institutionat ca pac ity-buitd ing, and nationaI or internationaI recognition of
the program.

4. Etigibitity Criteria for Educational Agencies
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. Educationat agencies see king to partner under the PPP modet shatt be
required to f utf it the prescribed etigibitity criteria. Att submissions and ctaims
made by the appticant agencies shatt be subject to due scrutiny by the
Setection Committee through authentic documentary evidence, otficiat
records, and, wherever considered necessary, through physicat inspections,
site visits, and independent verification to ensure transparency and credibitity
in the setection process.
. lnstitutionalCredentials:

o The Educationat Agency shatl be a tegatty registered entity such as

a Trust, Society, Private Limited Company, academic institution, or any
other organization duty recognized by the competent government
authorities in lndia (e.9., Registrar of Companies, Registrar of Societies,
Charity Commissioner, etc.). The agency must possess a proven track
record in the estabtishment, management, or detivery of educational
programs. Etigibte agencies may appty either independentty or through a

.ioint venture, partnership, cottaboration, franchise arrangement, or any
other tegatty permissibte mode of association with recognized
institutions. ln cases of joint apptications, the tead partner shatt be
ctearty identified, and atl participating partners or cottaborators shatl
cottectivety be required to meet the prescribed financiat capacity and
experience criteria.
o Proof of registration under statutory comptiance frameworks such

as EPF, ESIC, and appropriate insurance schemes (inctuding
professionaI indemnity insurance, generat tiabitity insurance, or other
coverage retevant to educationat service detivery) shatt be mandatory.
o The agency shatt submit audited financiat statements for the tast

three (3) consecutive financiat years, ctea rty esta btishing its financiat
soundness and capacity to undertake the proposed project. The agency
must demonstrate a minimum Net Worth of INR 5 Crores (Rupees Five

Crores Onty) as reftected in its tatest audited financiat statement.



. Proven Reputation and Standing: The agency must possess a
credibte and positive standing within the education sector. White
institutions of national prominence are preferred, the assessment of
"repute" shatt remain broad and inclusive to encourage participation
from a diverse poot of capabte partners. The agency's reputation shatt be
evatuated on the basis of, inter atia:

. lts estabtished academic footprint, inctuding the number of
campuses, student enrotment, range of programs oftered, and
geographicaI presence.

. Any recognized rankings or accreditations (such as NIRF rankings,
independent educationaI surveys, or quatity certifications
beyond minimum regutatory requirements).

. Demonstrated excettence in academic innovation, student
performance outcomes, and indu stry-oriented engagement.

. FormaI partnerships, endorsements, or cottaborations with
reputed industry bodies, chambers of commerce, professional
associations, or other recognized institutions.

. Preference shatt beaccordedto wett-estabtished universities, coltege
chains, or groups of institutions with a proven record of detivering quality
education and a strategic intent to expand thear presence in Odisha. At the
same time, agencies with strong regionat standing or speciatized expertise in
niche and high-demand domains shatl atso be given due consideration,
particutarty where suitabte partners of nationat scate are limited or where
specific course requirements warrant such expertise.
. Prospective Agencies shatt submit a brief market justificatron and
emptoyabitity assessment as part of their proposal.
. Experience:

.r A minimum of three (3) years of continuous operational
experience in managing academic programs of similar courses (i.e.,
professionat, skitlbased, or emerging domain courses at the higher
educatlon levet, particutarty those requiring speciatized infrastructure [ike
tabs and practicat training) is required. This experience coutd
be evidenced by either of :

. Copies of course atfitiation/approval letters from retevant statutory
bodies (UGC, AICTE, BCl, etc.).

. Student enrottment data, successfut comptetion rates, and
graduation outcomes for these programs.

. Documented proof of successfut ptacements, entrepreneu rship
promotion, or career progression of their atumni from these
programs, inctuding average satary ranges and emptoyer detaits
(audited or verif ied where possibte).

,, Demonstrate expertise in providing academic excetlence and
robust placement support is essentiat. This coutd be assessed through:

. Detaited curricuta, teaching methodotogies, and learning outcomes
for their existing programs, emphasizing practicat and industry-
atigned content.

. Average student-teacher ratios maintained in simitar courses.

. Format MOUs or partnerships with industries for internships, training,
and ptacements.
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. Evidence of student success in nationa t/internationaI competitions,
higher studies, or specific industry certifications.

lnf rastructure and lnvestment Capabitity:
o Proven capabitity tooperate/ provide or /and enhance state-of-
the-art tabs, wett-stocked [ibraries, smart ctassrooms, and
comprehensive facutty devetopment programs as required for the
proposed courses, utitizing and improving the existing infrastructure of the
HEl. lt is expticitty ctarified that the PPP partner is generatty not required
to undertake new civit infrastructure buitding; the focus is on upgrading
and equipping existing facitities.

. proven capabitity" coutd be assessed through:
. Detaited lnvestment done for Lab and Research Facitities, if any

in their parent institution.
. Pholograph ic/video evidence of existing state-of-the-

art facilities in their other institutions (if any), demonstrating their
capacity to detiver high-quatity inf rastructure.

. Commitment to a detailed phased investment ptan in the MoU,
outtining specific mitestones for infrastructure enhancement and
equipment procurement with c[ear financiaI attocations and
comptetion deadtines.

. Ability to secure necessary regulatory approvalsfor proposed
infrastructure changes or equipment instattations.

o A firm commitment to substantial resource altocation and
investment for effective program imptementation.
. How "firm commitment" will be ensured or assessed: This witt be

ensured through:
. Bank Guaaantee/Performance Security: A mandatory

requirement for the setected agency to furnish a Bank Guarantee
or Performance Security equivatent to 1oyo (Ten Percent) of the
estimated totat project investment vatue (emptoyee cost, proposed
equipment, tab upgrades, and initiat operational setup costs, if
any) at the time of MoU signing. This guarantee witt be vatid for
the initiat three-year term and can be invoked in case of faiture to
detiver on the specified investment and performance
commitments.

. Detailed FinanciaI Plan: A comprehensive financiatptan outtining
sources of funds, precise attocation for various components, if any
(new equipment, tab upgrades, research contributions, tacutty
sataries, operationat costs, marketing), and projected cash ftows
for the entire tenure of the agreement.

Quality Assurance & Comptiance Record:
., A proven track record of adherence to UGC/NAAG guidelines and other
regulatory body norms.

. How to assess: This witt be assessed by requiring:
. Copies ot alt relevant accreditation certificates (e.9., NAAC,

NBA, AICTE approvat, ISO certifications specific to quatity
management in education) for their existing institutions, atong
with the tatest comptiance reports or assessment outcomes.
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. Submission of Annual Quality Assurance Reports (AQARs) for
their other institutions, if appticabte.

. Documented internal quality assurance processes(e.g.,
lnternat Quatity Assurance Cett (IQAC) reports, academic audit
reports, student feedback mechanisms and their utitization).

. An unequivocal undertaking of strict comptiance with atl
relevant statutory and regutatory norms, subject to verification by
the Higher Education Department and the affitiating university.

o Evidence of successfutly conducting remediat, skilt-based, and value-
added courses in the past.

. Evidence of such courses conductedwithin the tast five (5)
academic years witt be considered. This evidence shoutd inctude:

. Detaited course outtines, curricutum, and duration.

. Number of students enrolted, comptetion rates, and nature
of certificates/c redits awarded.

. Profites of tacutty invotved in these courses.

. Any availabte impact assessment reports or aggregated
student feedback data.

c, No past record of btacklisting or adverse action from any regulatory
body (e.9., UGC, AICTE, BCl, MCl, NCTE, Pharmacy Councit of lndia, etc.), any
Centrat Govern ment ministry/department, or any State Government authority
across lndia for any educational or operational non-compliance within
the last ten (10) years.

. What constitutes "adverse action from any government
authority": This inctudes, but is not [imited to: revocation or suspension of
affitiation/recognition/approval; issuance of show-cause notices for
serious non-comptiance not subsequentty rectified to the satisfaction of
the authority; imposition of significant financiaI penalties for major
statutory viotations; invotvement in significant titigation or tegat
proceedings that resutted in a judgment against the agency concerning
educationat malpractice, financial irregutarities, or student wetfare; any
formaI censure, debarment, or pubtic notice issued by a government body
or regutatory authoraty due to a proven viotation of [aws, rutes, or ethicat
standards.

. Agencies must provide a self-declaration to this effect, which witt be
rigorously cross-verified with avaitabte pubtic records and through due
ditigence. The Government reserves the right to seek information from
other states or centrat agencies.

5. Selection Process and Execution of Memorandum ol Understanding (MoU)
. EducationaI agencies witt be setected through a rigorous and transparent
Request tor Proposal (RFP] process. Agencies from outside the state are
activety encouraged to contribute their expertise and participate in this
process.

5.1 Open Competitive Bidding and lnvitation for Proposats (lFP)

. A format lnvitation for Proposats (lFP) witt be pubticty issued,
inviting interested and etigibte educationat agencies to submit their
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comprehensive bids. The IFP witt serve as the guiding document,
meticutousty detaiting:

c, Pre-qualif ication Criteria: The essentiaI etigabitity requirements
agencies must meet to be considered, as outtined in Section 4.

., Detaited Criteraa for Selection: The specific technicat and f inanciat
parameters against which proposats wi[[ be evatuated.

o Expected Outcomes: The desired goats and detiverables from the
PPP arrangement, inctuding quatity benchmarks, student
outcomes, and infrastructu re enhancements.

o Evatuation Process:The methodotogyfor scoring, ranking, and
finat setection.

(. Template for Proposat Submission: A standardized format to
ensure consistency and ease of evaluation.

. The proposat submitted by the educational agencies must inctude the
fottowing components:

o Course Oetails: Comprehensive information on the proposed

course name, ctear objectives, detaited curricutum mapping,
speciatization areas, and overat[ course of studies.

o Private Partner's Role: A meticutous description of the private
partner's exact anvotvement, encompassing specitics on funding
attocation, proposed infrastructure enhancement and equipment
provision, curricutum design contributions, facutty engagement
modet, and detaited industry support ptans.

,r lnfrastructure Enhancement Ptan:A precise outline of any
proposed enhancements or upgrades to the existing infrastructure,
inctuding specifics on new lab equipment, library resources, smart
ctassroom technotogy, and lT facitities. lt is expticitty stated that
the PPP partner is generatty not required to undertake new civil
inlrastructure buitding; the focus is on upgrading and equipping
existing facilities.

o Faculty Recruitment and Development Ptan: A comprehensive
ptan for facutty recruitment, detaiting quatif ications, experience, and
a robust strategy for their continuous professionaI devetopment to
ensure adherence to UGC standards and industry retevance.

,:, Financial Modet: Ctear and granutar detaits of the proposed fee
structure for students, financiat contributions from the private
partner (inctuding initiat investment and ongoing operationat
support), and a transparent, sustainablerevenue-sharing
arrangement, as further detailed in the evatuation criteria.

. The setection of the PPP partner witt fottow a mutti-stage evatuation
process:
. lnitial Scrutiny (Pre-quatif ication Check):

o A dedicated scrutiny committee, constituted at the Higher Education
Department tevet, through University/ coltege witt meticutousty review aU

5.2 Selection Process

Page 7 of 18



received a pptications/proposats. The primary evaluation & routine
monitoringis done by U niversity/Cotlege committees.

.r This committee's primary rote is to verify that each
apptication/proposat strictty meets atl the pre-qualitication (etigibitity)
criteria outtined in Section 4 and is comptete in atl required aspects.

o Proposats faiting to meet any pre-quatification criterion or found
incomptete witt be summarity reiected at this stage, with no further
eva[uation.

. Detailed Evaluation by Expert committee:
o Proposats that successfutty pass the initiat scrutiny witt be subjected to a

comprehensive evatuation by an Expert Committee formed specif icatty for
thls purpose.

o The evatuation witt be based on a combined scoring system with defined
weightages for both technical and financiat aspects to ensure a hotistic
assessment.

A. Technicat Evaluation (700lo Weightage):

. Quatity of Curriculum & Pedagogy (20%): The proposat witt be
assessed for a comprehensive curricutum that atigns seamlessty with
current industry standards, incorporates innovative teaching methods,
emphasizes practicat tearning, and ctearty defines achievabte tearning
outcomes.

. Faculty Quatifications & Devetopment Plan (20%): Evatuation of
detaited profites of the proposed core facutty, hightighting academic
quatifications, retevant industry experience, research contributions,
and a robust, continuous professionat devetopment ptan.

. Student Support Services & Success Strategy (15%):A thorough
assessment of the agency's plan for comprehensive student support
services, inctuding academic counseling, career guidance, proactive
internship facititation, and concrete, measurabte ptacement strategies
with industry tinkages.

. lnfrastructure Enhancement & Equipment lnvestment Plan
(100/o): Detaited evaluation of the proposed investment ptan for
improving existing [abs, procurement of new state-of-the-
art equipment, and contributions to enhancing research facitities (e.g.,
specialized software, research databases, co-funding for proiects), and
devetopment of smart ctassrooms. This inctudes assessing the quatity,
retevance, and financiat vatue of the proposed enhancements.

. Quatity Assurance Ptan (50/o): A robust and actionable quality
assurance ptan, inctuding continuous academic and operationaI
monitoring, structured feedback mechanisms (f rom students, facutty,
and industry), periodic internal and externat audits, and a ctear
commitment to achieving specific accreditation targets for the PPP

course, iI appticable.
FinanciaI Evaluation (300/o Weightage):

Revenue Sharing Model (15%): The proposed revenue-sharing modeI
witl be evatuated for its sustainabitity and equity, expticitty detaiting the
financiaI benef its accruing to the cottege. Proposats committing

B
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a minimum revenue share of 20olo of the gross course fee collected
to the college witt be prioritized, with preference given to higher,
sustainabte shares.

. Fee Structure & Affordabitity (10olo): The proposed fee structure for
the course wilt be assessed for its competitiveness and affordability,
with a ctear focus on detivering value for money to students. The
Government reserves the right to review and cap fee structures to
ensure accessibitity and prevent exorbitant charges. Fee proposats
shatt be reviewed by a Fee Fixation Committee constituted by
Government and / or University, if detegated.

. Overatt Financial Viabitity & Resource Altocation (50/o): Assessment
of the agency's overat[ f inanciat strength to sustain the program and its
commitment to resource altocation as per the proposed investment
ptan.

. Combined Scoring & Ranking for Muttipte Proposals:
o Each proposat witl receive a Technical Score (Ts) and a Financial Score

(Fs) based on the detaited evatuation.
o The Final Combined Score (Cs) for each proposatwitt be catcutated using

the fottowing formuta: Cs=(0.70 xTs)+(0.30, Fs)

o Att etigibte proposals wittthen be ranked based on their Combined Scores,
from the highest to the towest.

. Finat Selection & Government Approva[:
o The Higher Education Department witt finatize the setection process,

primarity considering the ranking from the combrned scoring system. The
decision witt prioritize overat[ quatity, transparency, academic excettence,
student benefit, and cost-effectiveness for the public institution.

o The highest-ranking etigibte agency wit[ be considered for engagement,
subject to finatgovernment approvaI by the competent authority within the
Higher Education Department.

5.3 Memorandum of Understanding (MoU) between Public and Private Sectors

. Upon finat setection, a detaited Memorandum of Understanding (MoU) or
formal agreement shalt be carefutty drafted and executed between the
concerned University or the Principat of the participating cottege after duty
authorized by the Government through the Higher Education Department, and
the setected private partner. This agreement shatt constitutethe tegat
foundation of the PPP arrangement and shatt clearly define the rotes,
responsibitities, detiverabtes, and obligations of att
parties, ensuring comptete ctarity and etiminating any scope for ambiguity.

. Further, any renewat or extension of the engagement shatt be undertaken by
the concerned University/Cottege onty with the prior approvat of the
Government in the Higher Education Department. No deemed continuation,
automatic extension, or post facto approvat shatt be admissibte under any
circumstances.
. A standard MoU temptate approved by Government shatl be used, with
cou rse-specific schedu tes.
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. Essential Components of the MoU: The MoU witt be a tegatty binding
document that unequivocatty inctudes:

,:, Roles and Responsibitities: A precise and exhaustive detineation of
the rotes, responsibitities, and specific contributions of each party. This
witt cover academic oversight, administrative support, frnanciat
management, facutty deptoyment, student admission processes, and
resource a Itocation.

, Governance Structure:A transparent and robust governance
framework. This inctudes specifying decision-making
authority, estabtishing oversight mechanisms (such as a joint steering
committee with defined meeting frequencies and powers), and
detaiting rigorous quatity assurance procedures to ensure both
academic integrity and comptete f inanciaI transparency.

,: Revenue Sha.ing and Financial Protocols: Expticit and transparent
agreements on how revenue from student fees and any other financiat
contributions witt be shared between the cottege and the agency. This
witt strictty adhere to the minimum coltege share (as per Section 5.2,
Financial Evaluation). Att financiaI transactions beNveen cotteges and
agencies must be conducted exclusively through digital means to
ensure complete accountabitity and ease of audit.

, Course Detivery and Management: The MoU witt meticutousty specify
how the course wit[ be managed, inctuding detaited processes for
faculty recruitment, methodotogy for curricutum detivery, atignment
with the university's academic catendar, examination schedules, and
administrative oversight.

,, Placement and lnternship Agreements: lf the private partner is

responsibte for industry tinkage, the MoU witt comprehensively cover
provisions for internships, ptacements, and cottaborative initiatives for
job-ready training, inctuding specific, measurab[6 ta]gets for student
placements (as outlined in Section 9.1).

: Performance Benchmarks and Penalties: A ctear articutation of
theKey Performance lndicators (KPls) against which the agency's
performance witt be evatuated, atong with a system ofgraduated
penalties and mandatory corrective action plansJor non-
comptiance, as detaited in Section 9.2.

o lnfrastructure & Eguipment Ownership: Clear
stiputations regarding the ownership of any new equipment or
upgraded infrastructure components (e.g., tab equipment, smart
ctassroom technotogy, speciatized software ticenses) provided or
significantty contributed by the private agency. Typicatty, such assets
integrated into the cottege's existing infrastructure woutd revert to the
college's ownership upon termination or non-renewat of the MoU,
untess otherwise expticitty agreed.

,) Dispute Resolution Mechanism: A ctearty defined, tiered process for
amicabty resotving disputes between the cottege and the private
agency during the tenure of the MoU. This may invotve internat joint
committee resotution, mediation, or arbitration before recourse to
tegataction.

o lndemnity and Liability Clauses: Necessary clauses outlining the
responsibitities and tiabitities of each party in case of unforeseen
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circumstances, negtigence, or legat chattenges, inctuding provisions
for ind e m n if ication.

o Confidentiality Clauses: Provisions for protecting sensitive
information shared between the parties.

o Force Majeure: Ctauses addressing unforeseen circumstances that
may prevent either party f rom futfitting their obtigations.

o Termination Clauses: Expticit conditions under which the MoU can
be terminated by either party, atong with the responsibitities and
obtigations of both parties during such an event (e.9., ensuring
completion of studies for admitted batches).

o The MoU shalt mandatority inctude teach-out/transition and student
protection provisions, inctuding financiaI safeguards such as

escrow/reserve arrangements, to ensure comptetion of the course for
admitted batches even in case of termination or non-renewaI

6. University Affitiation, Approval, and Examination

. The educationat agency must submit the proposed course of studies to the
affitiating university for approvaI before admitting any students into the
course. The university witt rigorousty assess the academic content,
curricutum, and comptiance with UGC guidetines before granting affitiation.
This step ensures academic tegitimacy and adherence to higher education
standards.

. Examination shatt be conducted strictty as per University/Autonomous
Couege norms and calendars prescribed by the
Government/University/Autonomous Cotteges. Fairness in
examination must be maintained at att times.

. Al-based CCTV cameras shalt be ptaced in examination halts for
continuous monitoring of the examination process. Att efforts must be made
to prevent any matp.actice during the examination process.

7. Facutty Engagement and Recruitment
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To ensure quatity education and transparent practices:
. A uniform, transparent, and fair recruitment process must be fottowed by

at[ agencies across cotteges for engaging facutty for PPP courses.
. Comptete detaits of att engaged faculty, inctuding their quatifications and

experience, shall be mandatority uptoaded to the Higher Education
Department's HIMS portal. This ensures centratized data management and
oversight.

. Facutty recruitment witt be conducted through a joint
committee comprising the Principat of the cottege,
a University representative, and a representative from the agency, ensuring
strict comptiance with UGC norms. The setection process shoutd ideatty
be facititated through the HIMS portat.

. Quatified retired or guest facutty may be appointed by the agency to teach
PPP courses, strictty in comptiance with the instructions of the regutatory
a uthority.

. Regular faculty of any Pubtic University, Government or Aided Cottege, or
facutty receiving grant-in-aid shalt be strictty prohibitedfrom being



. Admission of students to PPP courses wilt primarity be conducted through
the SAMS portal (students Academic Management system) of the Higher
Ed ucation Department.

.ln cases where students are admitted through a common entrance or
competitive examination (conducted either by the agency or a centrat body),
the agency must update alt admission details on the SAMS
portal immediatety upon comptetion of the admission process. This ensures
al[ student data is centratty recorded.

. No admissions outside SAMS except with expticit Govt approval; viotations =

termination trigger.
. A minimum quatifying percentage/marks may be stiputated in futt

comptiance to the norms fixed by the regutatory authorities for specific
courses for admission into PPP courses to ensure a basetine academic
standard among admitted students.

. Advenisements for admissions must be disseminated widety via the SAMS
porta[, and additionatty through major newspapers and reputabte sociat
media ptatforms, ensuring broad reach and transparency to alt prospective
students.

. At[ modules of the HIMS portat of the Highe] Education Department are to
be futly utitized for att setf-finance PPP courses. This inctudes, but is not
timited to, bio-matric attendance of students and facutties, course progress
tracking, academic performance of students, faculty detalts, examination
schedutes, and other administrative activities. Everything must be done
through HIMS to ensure comprehensive digitat management and oversight.

9. Mandatory Quatity Parameters and Performance Evatuation

To ensure the highest standards of education and accountabitity, rigorous
quatity parameters and performance monitoring witt be integrat to the PPP

framework.

9.1 Adherence to Standards and Protocots:

. Atignment with Standards: Att proposed courses must align with UGC
standards/ AICTE/ BCI/ ICAR oras prescribed bythe regutatory authority,
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engagedfor PPP courses. This prevents potentiat confticts of interest and
ensures dedicated focus. A written u ndertaking to this effect shatt
be submitted by the Agency.

. Att payments to facutty shatt be processed exctusivety through adigitat
portaI to ensure comptete transparency, accountabitity, and traceabitity of
f inanciat transactions.

. The private agency must commit to investing in continuous protessionat
devetopment (CPD) for the facu tty engaged in PPP courses, inctuding tra ining
on new technotogies, pedagogy, and industry trends, to maintain high
teaching standards.

8. Admission Procedures and HIMS Utitization



encompassingcurricutum design, teaching methodotogaes, and defined
[earning outcomes.

. Regulatory Compliance: The educationat agency must strictly adhere to alt
regulations and norms [aid down by the regutating bodies such as UGC,
AICTE, BCl, etc., as wett as att retevant state-specific educationaI guidelines.

. Financiat lntegrity: The financiat mode[ imptemented must ensure that the
private agency's invotvement does not [ead to profit-making at the expense
ot academic guality or student welfare. Financiat sustainabitity must be
batanced with educationat excettence.

. Academic and Administrative Protocols:
o PPP course ctasses shoutd be scheduled predominantty

in the evening or at times in consultation with the HEI that prevent any
disruption of regular academic activities of the host HEl.

o The academic calendar and examination schedule for PPP

courses must align with those of the regular university
system to maintain uniformity and prevent any potentiaI f or matpractice
in examinations.

. Student-Centric Features:
oEnsureTSyo student attendance as a minimum requirement and
activety encourage participation in outreach and extra-
curricutar activities. Attendance shatt be taken through HIMS portat.

o lmptement a robust feedback mechanism for students
and establish regutar parent-teacher interactions to ensure continuous
improvement and stakehotder engagement.

o Maintain a minimum student-teacher ratio of 25:1 as per UGC
standards to ensure adequate individuat attention.

9.2 Performance Evaluation Key Performance lndicators (KPls):

. The Memorandum of Understanding (MoU) witt ctearly stipulate fixed and
measurable Key Performance lndicato.s (KPls)against which the
educational agency's performance witt be rigorousty evatuated on an annuat
basis by the Cottege/Un iversity Monitoring Committee
and subsequentty revrewed by the Higher Education Department. These KPls
witt serve as the primary basis for performance reviews, the imposition of
potential penatties, and decisions regarding MoU renewat. White specific
targets for each KPI witt be taitored and mutuatty agreed upon for individual
courses within the MoU, generat KPls witt inctude:
. Academic Quality:

o Student Pass Percentages: Target percentages for students successfutly
c[earing examinations, benchmarked against university averages for
simitar courses.

o Student Satisfaction Scores: Data derived from structured, anonymous
feedback mechanisms (e.g., annuat suNeys), with target scores foroverat[
course satisf action, facutty effectiveness, and [earning environment.

o Adherence to Academic Calendar and Curriculum
Delivery: Consistent comptiance with the approved academic
catendar, timety comptetion of syttabus, and consistent detivery of the
curricutum as per university norms.
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., lnternal Academic Audits: Successfut completlon of periodic internat
academic audits demonstrating quatity controt processes.

. Facutty Quality:
o Faculty Retention Rates: Tracking the percentage of

facutty retained year-on-year to ensure stabitity and continuity in
teaching.

,-. Average Faculty Quatifications & lndustry Experience: Ensuring the
faculty engaged consistentty meet or exceed UGC norms
and possess retevant industry experience for skitt-based courses.

,:, Participation in Faculty Development Programs: Mandatory
participation rates in continuous professionat development programs,
workshops, and industry immersions to keep facutty skitts updated.

lntrastructure & Equipment Utitization:
o Usage RateF of Enhanced Labs and

Equipment: Doculented utitization rates for speciatized tabs and
equipment provided or upgraded by the agency.

., Maintenance Records: Submission of comprehensive maintenance logs
for att equipment and facitities, demonstrating proactive upkeep and
minimaI downtime.

,, OperationaI Efficiency of Provided Facilities: Regutar assessment of
the accessibitity and functionatity of smart ctassrooms, tibraries, and lT
facitities provided for the PPP courses.

Placement & Emptoyability:
o Percentage of Students Placed: A minimum of 200lo of eligible students

must be placed in relevant futt-time jobs or secured paid
internships by the end of their course tenure, with specific targets set in
the Mou.

, Average Salary Packages: Data on the average and median salary
packages secured by ptaced students, reftecting the quatity of
ptacements.

o Number of lnte.nships Secured: Quantifiabte targets for internships,
particutarty those leading to potentiat pre-ptacement offers.

o Feedback from Employers: FormaI feedback mechanisms from
recruiting companies regarding student preparedness and performance.

o Entrepreneurship Promotion: Number of students
successfutty launching start-ups or engaging in setf-emptoyment, i,
appticabte to the course.
,r This Ptacement KPls shatl appty primarity to
professionat/emptoyabitity-tinked programs and be course-specific.

. FinancialCompliance:
,, Adherence to Revenue Sharing Modet: Strict comptiance with the

agreed-upon revenue sharing model and timety transfer of the cottege's
share of fees.

o Transparency in Financial Operations: Regutar submission of audited
financiat statements retated to the PPP course, ensuring comptete
transparency.

c, Timety Payments: Prompt payment of att facutty sataries, vendor dues,
and other operationaI expenses associated with the PPP course.
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Student Wetrare:
o Eftectiveness of Grievance Redressat Mechanism: Documented

resotution rates for student grievances and feedback on the accessibitity
and responsiveness of the grievance system.

o Student Engagement in Co-curricular Activities: Participation rates and
success in co-curricutar, extracu rricutar, and outreach activities.

o Overatt Student Experience: Quatitative and quantitative assessment of
the overatt student experience, inctuding campus tife, support services,
and [earning environment.

9.3 ConsequencesofNon-Perrormance:

. White cancettation of permission (as per Section 13) remains the uttimate
action for severe breaches, the MoU wrtt incorporate a robust system
of graduated penatties and mandatory corrective action plans for agencies
that consistentty fait to meet specif ied quatity benchmarks or KPls. This
structu red approach attows for:

. Performance lmprovement Notices: Formal written notices detaiting areas
of non-compliance and setting ctear dead [ines for rectification.

. Monetary Penatties: lmpositlon of predefined financiat penatties for specific,
recurring failures to meet KPls.

. Withholding of Payments/Revenue Share: ln extreme cases of persistent
non-comptiance, a portion of the agency's revenue share may be temporarity
withhetd untiI corrective measures are verified.

. Mandatory Remediat Actions: Requiring the agency to undertake specific
remedial actions, such as additionat facutty training, anfrastructure upgrades,
or enhanced student support, at their own cost.

. These measures are designed to facititate mid-course corrections and
compel performance improvement before resorting to the severe step of
agreement termination.

Rigorous monitoring and reportrng mechanisms wittbe in ptace to ensure continuous
oversight and accounta bitity:

. Cotlege Monitoring Committee: The Cottege Principat witt form a dedicated
monitoring committee. This committee witl oversee at[ PPP course
operations, inctuding academic detivery, financiattransactions, and student
welfare. They'tt meet regutarty (e.9., quarterty) to review progress.

. Nodat Officer for PPP Courses: Every cottege witt appoint a Nodal
Otficer/Facutty specificatty for the administration and oversight of each PPP

course. This ensures dedicated attention and a ctear point of contact.
. Annual Report: The Cottege Principat is required to submit a

comprehensive annual report to the Higher Education Department. This
report wilt detait the progress of the PPP courses, inctuding student
enroltments, academic resutts, ptacement statistics, financiat performance,
and comptiance with Key Performance lndicators (KPls).

. Quarterty Reporting and Surprise lnspection:
To ensure continuous oversight and transparency, att PPP courses shatt be
subject to mandatory quarterty reporting through the Higher Education

10. Monitoring and Reporting
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Department's HIMS portat. The coUege/u niversity and the engaged agency
shatt regutarty update key academic, administrative, infrastructure,
ptacement, and financial information, enabting reat-time monitoring and
performance tracking.

. Further, the affitiating University and/or the Higher Education Department
shall have the authority to conduct surprise inspections, speciat academic
reviews, or financial audits at any time to verify comptiance with statutory
norms, SOP provisions, and MoU obtigations, and to address comptaints or
irregutarities. Findings from such inspections may form the basis for
corrective actions, penatties, or non-renewat/termination proceedings, as
appticabte.

. Audits: Periodic financial and academic audits of PPP course operations
wit[ be conducted by independent third parties or departmentat auditors. This
ensures effectiveness and strict comptiance with the guidetines outtined in
this SOP and the MoU.

. Biometric Attendance: To enhance transparency and monitor instructionat
detivery and student engagement, biometric attendance for both facutty and
students witt be tracked through the HlMs portat.

. Annuat Review: Revenue sharing models and adherence to quatity
benchmarks witl be reviewed annuatty by the Higher Education Department
based on the submitted reports and audit findings.

. Student Feedback: Cotteges must consistentty gather structured feedback
from students (e.g., end-of-semester surveys). This feedback witt assess the
quatity of teaching, infrastructure, support services, and overa[[ satisfaction
with the PPP course. lt witt be anonymized and used for continuous
improvement.

. Student Grievance Redressa[ and Committee Coverage:
Every institution offering PPP courses shatl ensure an effective grievance
redressal mechanism for PPP students through a designated PPP Student
Grievance Cet[ under the supervision of the Cottege Monitoring Committee.
Unresotved matters may be escatated to the University and, where required,
to the Higher Educatton Department. lt is further ctarified that at[ statutory and
Ucc-mandated committees and support systems of the institution (such as
IQAC, Anti-Ragging Committee, lCC, SC/ST Cett, Equat Opportunity Cett,
Student Wetfare Committee, students grievance redressat committee etc.)
shatt uniformty extend their jurisdiction and protections to PPP students,
ensuring equaI access to wetfare, safety, and institutionataccountabitity.

11. Revenue Sharing

. Agencies must proposeflexible and transparent revenue modelsthat
prioritize significant investment in infrastructure and academic quatity within
the cottege, in tine with the stiputated minimum share for the Higher
Education lnstitution (HEl).

. Atl financiat transactions betvveen cotteges and agencies must be
conducted exclusively through digitat means. This ensures comptete
accountabitity, traceability, and ease of audit, minimizing cash transactions.
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12. Recognition and Affiliation of Courses

. Since Setf-Financing courses in PPP mode are designed for a defined term and
their continuation depends on the renewal of the agreement,
separate government recognition may not be required for obtaining affitiation
from the University.

. The university concerned may grant affitiation based on the permission
granted for the course and the vatid Memorandum of Understanding (MoU)

signed between the government and the agency.
. The permission granted for setf-financing courses in PPP mode witl be treated

as recognition for the purpose of granting affitiation by the University and witt
remain vatid untiI the expiry of the signed MoU. However, if the renewat of the
MoU is not approved by the Government, the eartier permission witt cease to
be considered as recognition, and the university witt be duty informed.

. This provision appties equatty to both Government and Non-Government

. 
Aided Autonomous cotteges.

13. Canceltation of Permission / Non-renewat of MoU

. The Government maycancel the permission granted to any Educational
Agency to run a setf-financing course in PPP mode, and the agreement may
be terminated. This can occur in the event of a materiaI breach of terms and
conditions mentioned in the MoU, submission of talse information during
the setection process, non-adherence to the commitments made by the
agency, violation of undertakings, or upon receipt of a

substantiated adverse report against the service provider or educationat
agency.

. Such action witt be initiated after issuing a written notice to the agency,
ctearty stating the nature of the defautt/breach and providing a reasonabte
opportunity (e.g., within six months of receipt of such notice) to rectity the
specified issues.

. ln the event ofnon-renewal or discontinuation of the MoU, it is the joint
responsibitity of both the coltege and the agencyto discharge their
responsibitities untlt the successfulcomptetion of the course for att students
atready admitted during the MoU period. This inctudes, but is not timited to,
ensuring academic detivery, timety conduct of examinations, issuance of
degrees, and att necessary student support services, to safeguard the
academic future of the enrotted students.

. Student Protection and Teach-Out/Transition Arrangements:
ln the event of termination, cancettation, or non-renewaI of the MoU, the
paramount responsibitity of ensuring uninterrupted academic continuity for
atready admitted students shatt be mandatority safeguarded. Accordingty, the
concerned agency and the host institution shatt be required to imptement a

structured teach-out/transition plan, ensuring comptetion of the course,
conduct of examinations, and futfitment oJ att academic formatities for such
students. The Government may, where deemed necessary in the interest of
student wetfare, require the agency to maintain an escrow arrangement,
student protection reserve, or any other financiat safeguard to meet
outstanding academic obligations during the transition period. Such
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provisions shat[ be incorporated in the MoU to prevent disruption of education
and to protect the academic future of enrolted students.

14. Right to Modification and Deviation

The Higher Education Department reserves the exclusive right to modify,
amend, or change this Standard Operating Procedure (SOP) at its sote discretion.
Furthermore, the Department retains the right toact differentty from the
provisions outtined in this SOP in specific circumstances, shoutd it deem fit and
necessary in the interest of higher education goats or pubtic wetfare.

6 \',*\il-
dry to GovernmentCommissioner-cu m ecre t

Higher Ed cation Department
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